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BACKGROUND/DISCUSSION: The Emergency Management Program is engaged in
an 18 month action plan to overhaul Salt Lake City’s emergency management
preparations. This update provides the City Council with an opportunity to review and
comment on the processes and direction of those efforts.

The 18 month plan consists of five components.
1. Citywide basic emergency management training.
2. Refine the framework that facilitates a transparent, collaborative review of
objectives, plans, and coordinated management of the response to significant
events.
3. Organize and implement a city wide Joint Information System (JIS).
4. Develop an interim emergency operations facility, and develop a strategy for a
permanent, survivable fully functional emergency operations facility.
5. Overhaul of our public outreach to prepare our employees, citizens, and
businesses to function and contribute during times of disaster. This would include
organizing a healthy, viable volunteer coordination program.









