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SUBJECT: Valley Police Alliance Agreement

STAFF CONTACT: Sergeant Walter Dobrowolski, Office of the Chief
office 801-799-3808

DOCUMENT TYPE: Interlocal Agreement regarding the Creation and Operation of the
Valley Police Alliance.

RECOMMENDATION: Agree to and approve the attached agreement between cities
within Salt Lake County to provide the Police Department and the City a more efficient
law enforcement tool and cooperative agreement with other Police Departments.
BUDGET IMPACT: No additional funds requested.
BACKGROUND/DISCUSSION:

Quality of Life Issues/Critical Issues (Crime is Local):

Local responsibility and accountability for police and elected officials.
Contact points; maintain or increase cars in neighborhoods.

Identify local issues, problem solving, and intelligence lead policing.
Neighborhood contact points with police.

Benefits intelligence lead policing; problem solving; developing strategic
plans and goals; create the best possible services in local communities and
neighborhoods.
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Efficiencies:

A. Creates a larger pool for consolidated functions and programs (purchasing
power, equipment, ammo, etc.).

B. Audits to evaluate opportunities for cost reduction in all areas of the budget
and law enforcement services.

C. Additional opportunities for shared services (emergency management issues,
training, communications, etc.).

D. IT technical services, HR, and administrative costs.

E. Identifying and sharing best practices across all departments within each
police department.

Effectiveness: A reinvestment of efficiencies

A. Increased effectiveness for better results (example would be increased
services at reduced costs).

Consolidated and an improved quality of service.

Identify and establish expected results.

Identify and establish strategic plans on future costs and crime trends.
Pooling to purchase capital assets that may be too expensive for any one
department.
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Centers of Excellence:

A. Competencies, specialists, professional services.
B. Experts in specific fields to be used (forensics, training, internal affairs, etc).

PUBLIC PROCESS: Not applicable.



INTERLOCAL AGREEMENT
Regarding the Creation and Operation of the
VALLEY POLICE ALLIANCE
Between these City Corporations

COTTONWOOD HEIGHTS CITY; DRAPER CITY; MIDVALE CITY; MURRAY CITY;
SALT LAKE CITY; SANDY CITY; SOUTH JORDAN CITY; SOUTH SALT LAKE CITY;
TAYLORSVILLE CITY; WEST JORDAN CITY; & WEST VALLEY CITY

This Interlocal Agreement ("Agreement") is entered into this day of

, 2008 by and among COTTONWOOD HEIGHTS CITY; DRAPER CITY;
MIDVALE CITY; MURRAY CITY; SALT LAKE CITY; SANDY CITY; SOUTH JORDAN
CITY; SOUTH SALT LAKE CITY; TAYLORSVILLE CITY; WEST JORDAN CITY; &

WEST VALLEY CITY, municipal corporations of the State of Utah, (herein individually a "Party"
or collectively the "Parties").

WITNESSETH

WHEREAS, the Parties have determined that the formation of a strategic alliance will assist
in furthering the protection of the citizens of their respective cities: and

WHEREAS, the creation of the Valley Police Alliance will allow for increased benefits
regarding purchasing, mutual aid assistance, and efficient use of resources to the Parties and the
citizens of their cities; and

WHEREAS, the Parties currently have mutual aid and automatic aid agreements and systems
in place to assist with the provision of police service to citizens and such agreements have
demonstrated the Parties ability to work together in an effective and efficient manner; and

WHEREAS, the Parties desire to broaden the scope of their cooperation to other beneficial
areas as each City specifically and individually determines on a case by case basis; and

WHEREAS, each of the undersigned cities have participated in the discussion and
negotiation of the creation of this agency;

WHEREAS, this Agreement is entered into under and pursuant to the provisions of the
Interlocal Cooperation Act, Title 11, Chapter 13. Utah Code Annotated 1953, as amended (the "Act"),
and the parties desire to evidence compliance with the terms and provisions of the Act; and

NOW THEREFORE, in consideration of the mutual promises and covenants herein, the
Parties agree as follows:
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